| Wavee
Equality Impact Assessment Form . POROUGH COUNCIL
— Initial Screening (Part 1)

Name of policy/strategy/procedure/function

Star chamber proposals for 2011/12

Name and telephone number of officer completmg assessment

Louise Norie, Corporate pollcy Officer, 01483 523464

Date completed

14 January 20%1

Section 1 - What is the policy or activity trying to achieve?

What outcomes are wanted from this policy/activity, what are you trying to achieve?

Budget and efficiency savings in order to achieve a balanced budget.

Who is affected by this policy/activity?

All residents and staff in Waverley.

Who are the main people involved in this activity?

Heads of Service and Service Managers, Corporate Management team and members ofthe
Executive.

Is this policy associated with any. other Councnl policy? (Please refer to Backstage for a list of
Council policies)

This process directly or indirectly impacts on all other Council policies, as it proposes resource
- allocations for 2011/12. : '
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Is the responsibility for the proposed policy/activity shared with another department, .
authority or organisation? If so, what responsibility and with whom is it shared?
The Star Chamber process is internal to Waverley Borough Council.

Section 2 - Information gathering

Do you have any momtormg data avallable on the number of people (from different target groups)

who are using or are potentially impacted upon by your policy/activity? :
There is monitoring data on target groups in Waverley and more specific data on individual
service areas.

If monitoring has NOT been-undertaken specify the arrangement you intend to make; if not
please give a reason for your decision. :

Section 3 — Assess the Impact on Equality Target groups
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Women ] Cl O
Men U Hﬂh Ew
Transgendered M High Low

- 0 O

Men/Women

| ‘Asian [:|
Black O Hﬁh Low
Mixed race B H[%h Low
White ] H['_j]h Low
Chinese ] Hll__g]h Low
Gypsy, Roma, |:|' High Low
Traveller O] O
Other racial or ‘ .
ethnic groups - ] H&h Low

hm ndit

gue

Irhprover;riénts tothe Disabled

Physical X High Low Adaptations procurement
oy ] 0O process will improve the service
o to Housing Tenants .
Improvements to the Disabled .
Sensor X High Low Adaptations procurement
¥ L] O process will improve the service
to Housing Tenants
Improvements to the Disabled
Learnin X High Low Adaptations procurement
& HEE process will improve the service
to Housing Tenants
_ Improvements fo the Disabled
Long Term Health X High Low Adaptations procurement
Impairment HEE process will improve the service

to Housing Tenants

Heterosexuals,
leshians, gay men
and bisexuals

=




Standardising Careline charges

Faith groups R I X

: - High Low could have an adverse financial
Older people D [ X | impact on older people using
this service.
Mainstreaming the apprentlceshlp
Y ' . and graduate trainee schemes will
ounger p_eople X ul ngh_ Low have itive i t
and children _ _ ][] a positive impact on young

people and their ability to secure
employment,

High Low -
LI 00

If you have indicated there is a potentlal negative lmpact on any group, are these intentional

and-of a high lmpact?

i Intended —l.e. can be justified in terms of legislation -

e.g. concessionary fares for over 60s

High Impact? —i.e. it is or may bé discriminatory

- against some groups .

Section four: Improve'ment planning
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Use the table below to record how you could minimise or remove any Iow negatlve
impact or improve the positive impact of the policy/activity:

10% savings on grants
through the Community
Partnership Fund and Tri-
Partite fund may adversely
“affect the ability of the
voluntary sector to he!p
target groups.

Those organlsahons affected by the reductlons were mformed of
the possibility in the spring of last year to enable them to plan for a
possible cut in grant. To mitigate the overall effect, the Council is
exploring ways of working more effectively with community
organisations and the voluntary sector.

Reduction of £31,000 from
the Don’t Lose Your Home
Project may have an
‘adverse impact on people
using this service.

'short term project. There is an undertaking to ensure that there is

Mainstreaming this budget has ensured it is not perceived as a

minimal impact on clients by closer working with the Housing team.

£50,000 saving in Benefits
service could have an
adverse affect on the most
vulnerable at a time of
increasing workloads.

The introduction of new ways of working should lead to reduced
telephone and post volumes and as this reduction is achieved the
Benefits manager will reassess the resources required to maintain
the current level of performance.

£20,000 savings_ on the rents
and council tax service could
potentially have an impact
on more vulnerable people if
the level of support from the
Housing rents team is
compromised or reduced.

The Foresight review will aim to deliver the savirigs with minimal
impact on customers through closer working between the revenues
and housing rents teams.

‘| Standardising charges for
the Careline service could
have an adverse financial
impact on the users of the
system who are '

predominantly elderly.

| Although the impact may be low it is recommended that a specific

associated with this proposal,

EqlA on the Careline standardised charges be undertaken to
consider how best to.minimise any negative impacts and risks

Supporting people budget
reductions may have-an
impact across ali target
groups.

The \}arlous services provided by the supporting people budget are
being reconfigured and will be provided in different ways. All efforts
should be made to ensure the service level is not diminished.
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;Action:; L
Change of format of Making | There will be a need to consider the needs of the visually impaired
Waves to A4 may have an when the redesign is undertaken.
impact on people who are :

visually impaired.

Increased risk of reduced HoST to consider how best to meet peaks and troughs in workloads
| 'service levels where posts across the council, and how best to ensure that managers keep

are removed and duties workloads under review and take appropriate action.
absorbed into other posts .

If there is no evidence that the: pollcy.-'actlwty promotes equality, equal
opportunities or lmproved relations — could it be adapted so that it does?
How?

Sectioh five: IVIonitOri‘ng and reviewing | ' -

What data do you have which monltors the lmpact of the pollcylactmty on
minority groups? :

| This is available in service areas. ' ' ' L |

How is this data‘ used?

U’o considef impact of savings in the service areas. - _ _ ]

'If there is no data, please explain how you intend to contmue monltormg the
impact of this pollcylactlwty

E— — EE——

- Recommendation

Full Equality Impact Assessment required No X Yes [ ]

Specific EQIAs are being completed for those changes that are most likely to ﬁnpact
disproportionately on particular groups.

Name of Ass.essor: Louise Norie - o Date: 14 ]anuar'y-2011

- Signedoffby: ' . " Date:

Name of HOS or Director :
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published on website - Date:

Version3 — revised 19/11/2009
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